AMREF KATINE COMMUNITY PARTNERSHIPS PROJECT

1 Yr Implementation Plan

UNITS TARGETS MONTHLY ACTIVITY PLANS JIMPLEMENTATION SCHEDULE.
OB AND A ea ea ea 0 Ap Aug Sep Ap Aug ep
proved Co ea

1.1 Improve community-based prevention, treatment and care for HIV/AIDS, malaria, TB, RH, and

1.1.1.3 :Provide training to Village Health Teams on counseling and offering psycho social support for people living

with HIV/ AIDS and their families . .
_____________________________________________________________________________________________________________________________________________________________________ Training session

1.1.1.4 :Provide training to VHTs on home based management childhood disease, including malaria (fever),

pneumonia, diarrhoea diseases, skin and eye infections, immunization, growth monitoring, nutrition. Training session

_ iTraining session

monthly support

ITN

Subtotal

1.2 Improve quality of health services for HIV/AIDS, malaria, TB, RH, and childhood illnesses

1.2.1 Strengthen Community Health Centre lab facilities for improved diagnostics and treatment of HIV/AIDS, TB
and malaria

1.2.1.1 Provide Community Health Centres with equipment and supplies for diagnosis of HIV/ AIDS, TB, and malaria’
............. (8.0. HIV St KItS) ... lLabrenovated

1.2.1.2 :Train lab personnel for improved diagnostics and treatment (of HIV/AIDS - including Ols and STls, TB,
malaria, urinary tract infections, anaemia, meningitis, worms, diabetes, eclampcia, hypertension and syphilis)

Training session

1.2.2.1 Provide refresher training for Community Health Centre workers on management and treatment of HIV/AIDS
(includes ART), malaria (including severe malaria, IPT and ACTs), TB - CB DOTS Training session

Training session

............. A . Training session

1.2.2.7 :Train Community Health Centre workers to ensure proper methods of infection control and medical waste

............. QiSDOSal ... Training session
Subtotal

1.3 Strengthen rural health systems | |

1.3.1.1 Train VHTs on planning and budgeting for community health needs to contribute to district development plans
Training session

_____________ regiStratioN . Training session
1.3.1.4 :Strengthen system for regular meetings, supervision, and reporting of VHTSs at health centre, parish and HSD
levels __isupervision visits

Training session 1 1 1 3 1

Workshop 1 0 0 1] 1

Provide a multi-purpose bicycle to each VHT member as a form of transport to the Community Health Centre
:Bicycle

- :Drug storage kit
1.3.2.5 :Strengthen procedures for tracking and replacing VHT drop outs Quarterly meeting
&supervision 2 4 4 10 1 1]
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1 Yr Implementation Plan

" Use music, drama, sports and other activities to strengthen the capacity of school

Improved Access to Quality Education
Improve teaching and learning environment

Strengthen linkages between schools and the communities to promote personal
hygiene and sanitation education -phase

Improve sanitation facilities for girls and boys, providing accessibility for the
disabled and special facilities for girls (including bath shelters, changing rooms)

health clubs in hygiene promotion

Subtotal

TARGETS

Year 1

Year 2

Year 3

Total

Promote inclusive education of girls, disabled children, orphans, and vulnerable
O e
Sensitise communities about the importance of enrolling and supporting
marginalised children, especially orphans and vulnerable children, and children

with disabilities (through child rights training and sensitisation campaigns)

“|Promote school drama, music festivals, and sports events to attract children to
stay in school (e.g. provide small inputs such as soccer and volleyball balls, nets)

Facilitate information sharing forums between school management committees
and inspectors to improve performance
Train Parent Teachers Associations for improved community management of
school learning and teaching processes and to empower the community to
advocate for improvements to schools at the districtlevel
Provide training to the stakeholders, including children, to collect data and
monitor progress in schools

Support the establishment of education management information systems in

target schools and link to the district education system

per school
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MONTHLY ACTIVITY PLANS

Oct Nov Dec Jan Feb  Mar  Apri May Jun Jul
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IMPLEMENTATION BAR SCHEDULE

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
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KATINE COMMUNITY PARTNERSHIPS PROJECT

1 Yr Implementation Plan

UNITS TARGETS MONTHLY ACTIVITY PLANS IMPLEMENTATION SCHEDULE.
0] e ea ea ea ota Ap a ep Ap a ep
proved A e 0 e
ate atio and
iene
3.1 Increase access to safe water
3.1.5 Install 10,000 litre PVC rain - |, pertank | T 10 5
water tanks in schools
........................................................................................................... S oS
3.1.6  :Construct household water jars:We have cutfper jar 24 4 4
____________ for ety e e A |88
3.1.7 Provide on-the-job training to per training 24 4 4
............ it mamb s oo B8 B
3.1.8 Protect open springs per spring 3 0 0 3 2 1
3.1.9 " Rehabilitate protected springs || perspring | 1 """""""" 1 """""""" (') """"""""" 2 1
3110 " Construct shallowwells | perwell | '4' """""""" 6’ """""""" (') """"""""" 4 2 2
3111 Water quality survailance || perquarter | '4' """""""" 6’ """""""" (') """"""""" 4 1 1
[ Usubtotal T
3.2 Increase rates of personal
_........hygieneand accesstobasic - . . . .| ... .. ... ...\ . o~ 00000000000
3.2.1 Construct 4 stance panel per toilet 26 4 4 2 2 1
toilets in primary schools 13 13 0
3.2.2 Construct 3 stance Ecosan -;-)é-r-ié-i-lét- -------------------------------------------------------------------------- 13 2| 2| 1 |
____________ At NS R NN DN NN SR N
3.2.5 Provide slabs to support Significant |per slab 240f 20, 40 40 20,
.. householdatine construction additon  J o 120 120 o . 1
Subtotal
3.3 Facilitate community
empowerment to effectively
g y 1
Operation & Maintenance as well? 1 0 0
............ BSOS SUNPUSRUSRVR UUSSRUPRSRUUR SSRURSRURRE S SRR o~ SRR o SUSR
3.3.4 Strengthen the Sub-County Years 2&3 |per training 1 1]
Sanitation working group on  :as well? 1 0 0
3.3.5 Strengthen the Sub-County Years 2&3 |per training | . T 1 1
|_._.........hygiene working group in aswell? N | 1 L S [
3.3.9 Provide training to VHTs on Years 2&3 |per training 66 66
|__..._..._hygiene and sanitation aswell? N .86 L S [
3.3.10 :Support VHTSs to conduct Tippy taps? |per month 12 1 1 1 1 1 1
... .home visits providing hygiene - L | 12 0 O
3.3.11 :Suppport sub-county sanitation:Years 2&3 |per month 12 1 1 1 1 1 1
,,,,,,,,,,,, working committeesto aswell? {12 0 0 .
3.3.12 :Establish water source per source 31 4
| ____...committeesaspartof CASHE - L | 20 R R O
3.3.13 :Train Water Source Years 2&3 |per source 31 4
| Commitees aswell? | |20 ECL SR LY B
3.3.14 :Establish sub county water er source 31 2|
____________ eep o ool SRR athntshasl IR St SN - S ° ° ° °
3.3.15 :Train Water Source Years 2&3 |per source 31 3 5 5 5 2
... .Committees in managing water aswell? | | 20 EE S LY B
3.3.16 :IEC Materials Years 2&3 |per set 203 203
........................................................ aswell? | |28 O O
3.3.17 :Quarterly joint-monitoring visits: Years 2&3 |per quarter 4 1] 1]
as well? 4 0 0
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AMREF KATINE COMMUNITY PARTNERSHIPS PROJECT

1 Yr Implementation Plan

MONTHLY ACTIVITY PLANS
Aug Sep

IMPLEMENTATION SCHEDULE
Apr May Jun Jul Aug Sep

Units Year 1 |Year 2

Improved income generating opportunities
Increase capacity of rural innovation groups (RINGS) to manage themselves for improved
and sustainable livelihoods

Conduct baseline assessment and documentation of group and individual member capacity per survey 1

Leadership and communication skills training, conflict resolution, Group financial

management,

4.2 Rural livelihoods stakeholders forum established for sustainable coordination of livelihoods
activities

Subtotal

Technology is harnessed to improve food securi

nutrition and income generation

9y
4.3.1.2 Agree areas of need and cooperation with NARS (Serere, Tororo) and finalize MOU MouU 1 0 0

4.3.4.1 Baseline assessment of animal health services in the subcounty and county (by FARM Survey 1
Africa TAU) 1 0 0 1

per training

per training

per visit

(Nakasongola - cassava processing, St Jude Family Project Masaka, Lira Cooperatives,
Nyabyumba United Farmers Association Kabale) and a successful Farmers saving and loan
rou|

Agricultural marketing trainings including collective marketing per training

Market value chain analysis (i.e. enterprise development of one selected commodity) per chain
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, analysis | 1
4.4.1.8 Discussion / agreement with groups and other stakeholders on co-funding on processing & per meeting 1

marketing initiatives 1 1 1 3

4.4.3 Promote a savings and loan culture

4.432 Community sensitization and awareness creation on savings and loan schemes in relation to per meeting 9 9

,,,,,,,,,,,,,,, income generation ... f..18 0 0 18 e
4.4.3.3 Group training on savings & loan methodology per training 1 1 0 2 1
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1 Yr Implementation Plan

i UNITS TARGES i i MONTHLY ACTIVITY PLANS IMPLEMENTATION SCHEDULE
iComments Units Year 1 | Year 2 | Year 3 i Total Apri May Jun Jul Aug Sep Apr May Jun Jul Aug Sep

§Strengthen local governance
5.1  Facilitate community information sessions with IEC materials on the
community's rights to basic services such as water, health, education

Facilitate community information sessions with IEC materials on the
5.1.1 community's rights to basic services such as water, health, education | || per training
5.1.2 ‘Carry out local radio programmes to inform communities about VHTs _ | ] per programme
Subtotal

15.2  Enhance community planning to better meet community needs

Train relevant community structures (PDCs, Sub-County Technical

Committee, SMCs, PTAs) to plan and budget for feasible and cost- per day of

5.2.1 effective basic services e |training
Pilot a model of community partnering from a rights-based approach

5.2.2 that can be replicated by AMREF, government and otheractors I’ TBD .
Train teachers, Community Health Centre workers, extension workers per day of
on information management training

Train key users in basic IT skills for managing community-based
5.2.5 iinformation per day training
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